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Course Highlights 
 
(Briefly discuss what information will be presented in this course – See example below) 
This engineering online PDH course will establish, through slides and discussions, the 
methods used in the art/science of managing projects, whether the methods are used to 
manage companies, projects, or objects during fabrication. 
 
(Brief describe what is Scope Control in Project Management – See example below) 
Scope Control is described as the Project Management methodology to avoid significant and 
uncontrolled scope deviations. They tend to happen when the field and design teams fail to 
adhere to the plan for any reason. When a pattern tends to take place almost unnoticed to 
these professionals, the term is called Scope Creep. 
 
(State who is this course intended for – See example below) 
The # PDH online course is intended for civil, electrical, mechanical and structural engineers, 
as well as project managers in construction, who are interested in learning more about 
scope control in project management. 
 

Learning Objectives 
 

This PE continuing education course is intended to provide you with the following specific 

knowledge and skills: 

 

 Controlling Scope Creep 

 Implementing Change Management 

 Reporting Progress and Cost Changes 

 Reporting on Performance 

 

Course Document 
 

In this professional engineering CEU course, you need to review the course document titled, " 

Scope Control in Project Management " by Manuel Gooding. 

 

To view, print and study the course, please click on the following PDF attachment: 
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Course Quiz 

 

Once you complete your course review, you need to take a multiple-choice quiz consisting of 

twenty five (25) questions to earn 4 PDH credits. The quiz will be based on the entire document. 

 

The minimum passing score is 70%. There is no time limit on the quiz, and you can take it 

multiple times until you pass at no additional cost. 

 

 

Certificate of Completion 
 

Upon successful completion of the quiz, please print your Certificate of Completion instantly. 

(Note: if you are paying by check or money order, you may print your Certificate of Completion 

after we receive your payment.) For your convenience, we will also email you your Certificate of 

Completion. Also, you can log in to your account at any time to access and print your Certificate 

of Completion. 

 

 

To buy the course and take the quiz, please click on: 
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